WESTERN BIRD BANDING ASSOCIATION
2015 BOARD OF DIRECTORS MEETING - 09/05/2015 Vancouver, Canada

Present: Jared Wolfe (President), Marlene A. Wagner (1% Vice President), C.J. Ralph (acting 2"
Vice President), Chrissy Kondrat-Smith (Secretary), Dani Kaschube (Membership), Judith Toms
(At Large Board Member), Holly Garrod (At Large Board Member), and Amber Carver
(Member). On the phone: Howard Browers (Immediate Past President) and Allison Nelson (At
Large Board Member).

Welcome and Roll Call (Jared)
Resignation was received from Wade Leitner. Resignation accepted. Jared appoints CJ Ralph as
2" Vice President. CJ accepts. Dani moved and Chrissy seconds. Board unanimously accepts.

Approval of 2014 Meeting Minutes as distributed by email from Howard.
Dani moved Chrissy seconds, 2014 Board Minutes accepted unanimously. Pat also has expressed
a decision to resign, but will stay on until a qualified candidate is found.

2015 Vancouver Meeting Report (Marlene Wagner).

See Appendix: Conference Overview = Vancouver 2015

As of 9/04/2015 there are 63 registered guests. Meeting was hosted by Vancouver Avian Research
Center (VARC). VARC held demonstrations at their banding Station at Colony Farm each
morning from September 4" to 5™, field trips and workshops also took place as scheduled (with
the exception of some canceled workshops due to logistical constraints — e.g. lost luggage with
equipment at the airport).

Treasurer’s Report / WBBA Budget (Jared and Chrissy).

See Appendix: Treasurer's Report.

Budget for 2 years was approved in the 2014 Board Meeting in Arcata. A new budget needs to be
drafted and decided on at a later date (TBD). Jared will connect with Pat and CJ after the meeting
to produce a new budget for 2016/2017 and reconvene via phone conference.

Task: Jared will draft a new budget to present to the board at a later time.

Membership Report (Dani)

See Appendix: Membership Report to the WBBA Board, September 2015

Membership is down 8% - 180 from 196 in the previous year.

Jared moved, Marlene seconds and board votes to approve Report. Board unanimously accepts.
Need to take action to increase members from this meeting. Flyers available to sign-up in each
registered guest’s packages. Jared engaged discussion pertaining to the definition of ‘base
membership’ and general contributions; basically, base members are other than students. By-Laws
checked on student member’s years of membership - found to be 2 years maximum but need to
change to allow student memberships as long as the member is enrolled in school. Humboldt and
Klamath Bird Observatories currently pay their interns’ memberships. Focus needs to be on
building base memberships. Chrissy mentioned outreach through social media or raffle to new
members and past. Jared stated more discussion on retaining and building members that can be
handled in break-out groups.

Motion to take off 2 year restriction of membership on students. Dani moves and CJ 2nds,
unanimously vote of yes.

TASK: Dani will draft a letter to build membership. Chrissy will draft letter for donations and
build list for raffle items to present to board.



Webmaster Report (Jared)

Amon Armstrong, WBBA’s new Webmaster has been a huge contribution to the organization with
continuity of old and new and with the Facebook Page. Holly added that the FB page has hit just
over 500 likes and growing. Use of social media is a tool for also building members. Jared closes
this discussion that more additions are on the back burner with the website.

NABB Report (Jared)
See Appendix: NABB Report
TASK: Jared obtained from Walt the report. To be dispersed, TASK: TBD on conference call.

NABC Report (Jared and CJ)

NABC Report presented by CJ through email.

Discussion of whether WBBA had representation. It was discussed that the $1,000 stipend will be
provided when a NABC meeting report is provided by the WBBA representative. Dani suggested
a deadline for the report. Jared suggested a 2 week deadline, but no date or determination was
made if a deadline would be implemented was agreed upon. TASK: TBD on conference call.

Grants Program (Jared)

We have not solicited applications for the current year. During the revision of the webpage it was
an oversight to not post the grants available and contact information, further complicated with the
resignation of the 2" Vice President. Discussion of who is to handle the incoming grants - 2™
Vice President. Discussion on grant amount - It is a $1000 grant with the number of grants issued
to vary. Discussion on forming a committee to handle next grant decisions. TASK: pending a
budget, CJ will work with Amon to get the grant announcement (with established deadlines) on
the website with a downloadable pdf application. CJ will bring together a Grant Review
Committee, including Adam Hannuksela about holding a position on the grant committee.

Nomination Committee (Dani, Marlene and Holly)
As discussed in the opening of the meeting, Wade has resigned from 2" Vice President. Pat is
remaining Treasurer until a qualified officer can be appointed. Marlene and Jared suggest to add
Board Members and decreasing quorum to 50% or 6 with 11 board/officers. CJ suggests that the
bylaws would need to be changed and voted on at the next meeting. TASK: For further discussion
on conference call. Dani mentioned that during the 2012 meeting discussion where they discussed
adding board members to increase regional participation and membership. Judith gave examples
of more volunteers participation if they have are members of the Board. Jared added that people
based far from meetings (e.g. Latin America) are unable to be active with the board, but, could we
strike a balance based on the aforementioned change to the by-laws? Maybe, adding committees
where non-board member volunteers can participate may be a better option. Michael Boyles will
not be continuing as At Large Board Member. Discussion of possible people to talk to for future
positions (Jared suggests across boarders connection and importance) and decision to move
forward with announcing Amber Carver as a nominee for At Large Board Member at the end of
presentations on Sunday.
Dani motions, CJ seconds and board unanimously agrees.

Adam Hannuksela has agreed to serve on the Grant Committee.
Group Communications Tool (Chrissy)
See Appendix: Griffin Group example
Chrissy discussed using the online and free tool called Griffin Group for WBBA to conduct
business. Allowing archives of files, editing of current work and outreach with other conservation
groups, such as NABC. Jared shared his concerns with the tool as it adds an extra layer of
communication and expressed concern that energy might diminish through the use of online tools.



Others might be motivated by its use and could be useful for free PR and advocacy through other
organizations viewing our activity on Griffin Groups. Board agrees to move forward with this
free online tool.

TASK: Chrissy will develop a Griffin Group page for WBBA board to review and edit.

2016 Future Meeting

Marlene and CJ start discussion that the meeting should be held in the US this next year. Jared
suggest the foothills. Allison may not be able to plan a meeting at this time in Grass Valley.
Marlene suggests Missoula, MT. Amber suggests Colorado, and perhaps Colorado Springs. Judith
expresses concern on making a quick decision without taking the time after asking organizations
to host. CJ suggests a deadline for a committee to decide by Oct. 51" 2015 - Marlene and Judith
will be on the committee for the decision of the next meeting.

TASK: Marlene will provide candidate location for next meeting by 15-Oct

TASK: Chrissy will add a file for next meeting and send to Marlene for feedback.

Break-out Groups
WBBA vision list discussed and three focused committees were formed. See Appendix WBBA
Vision Goals

Membership and Outreach (Dani, Jared and Chrissy)

Mission: Fund-raising, recruitment and retention of WBBA members.

1) Initial action items include the development of a membership drive that will begin in
15-October-15 and will conclude on 31-Dec-15 to meet tax deduction deadlines for current year.
The membership drive will include prizes (drawn from a raffle) for new members and
current-members who donate to WBBA. We will advertise the drive through social media and
snail-mail (no phone calls).

2) In addition to the membership drive, the committee will add a membership fee to the
registration costs to the next Annual meeting for non-members. The membership fee will be $5
less than the online membership cost. This membership fee is NOT to be counted or used as
part of the meeting income.

Advocacy and Conservation (Marlene, Allison, Judith, and Jared) Mission: Advocate for
banders and bird conservation. Jared suggested that the committee will serve as a fast-acting
mechanism where the committee will draft letters and statements, approved by the board, to be
disseminated to appropriate organizations and agencies. A good example is the current move to
gut the migratory bird treaty act in the US Senate. In this case, a well-drafted letter will be
authored, sent to the board for comments, a draft will be finalized and sent to pertinent members
of congress and the senate as well as posted online at the WBBA website. Marlene and Allison
met to discuss the goals of the Committee further. Discussion involved formalizing how WBBA
remains informed of current issues. TASK: Jared will introduce Allison and Marlene to Ellen Paul,
the executive director of the Ornithological Council by email to formalize WBBA as an interested
and engaged entity. We formalized the mission statement using Jared’s above-metioned
suggestion. TASK: Judith will assist the Advocacy and Conservation Committee on the Canadian
side. The committee will meet again in December, 2015. Amber will get in touch to outreach
regarding an article by Allysa Opar.

Publications Committee (Holly and Amber)
Mission: Improve NABB through thoughtful soliciting articles and proposed changes. Committee
will focus on modernizing NABB through exploration and experimentation.

Meeting Adjourned (Jared)




Judith motions and Marlene 2nds, adjourned

Reconvene September 6, 2015

Revisited what we can do with outreach- providing a tool kit for banders on the website,
presentations on YouTube. Also discussed NABB items - online access and pdf. Also,
other options discussed for a diplomatic approach for positive changes with NABB.

Nomination and vote presented to Members for At Large Board Member. Voted concluding
Amber Carver as At Large Board Member.



Appendix 1 - Membership Report to the WBBA Board, September, 2015

The membership numbers dropped a large amount (8%) between this year and the past
fiscal year. Most of this change was due to a drop in student memberships, which can
fluctuate a great deal from year to year. Our active membership has remained fairly
constant in terms of numbers and income.

WBBA Membership as of March 31, 2015

Class 2015 2014  Change

Active* 82 79 +4%

Student/Vol* 13 31 -58%

Life 54 52 +4%

Institutional 17 19 -11%
Non-subscribing 11 -18%

Sustaining 5 5 0%

Honorary 0 0 0%

Total 180 196 -8%New members**,
FY

2014-2015: 22
2013-2014: 43
2012-2013:12
2011-2012: 08
2010-2011: 21
2009-2010: 15
2008-2009: 42
2007-2008: 36
2006-2007: 38
2005-2006: 15
2004-2005: 23
2003-2004: 20
2002-2003: 26
2001-2002: 20
2000-2001: 24
1999-2000: 22
1998-1999: 28

** New members are those that joined for the first time in the current fiscal year. If
membership lapsed and then renewed, they will not be considered a new member.



Appendix 2 —Website Vision Goals, WBBA

Website improvement

Meeting with Amon and inform him regarding

Kay

the intricacies of running the WBBA website Loughman DONE Amon's email: armstrong@iws.org
Update website design for a more modern feel Amon DONE
Armstrong
Include a blog that can be updated by guests Amon DONE
and WBBA members Armstrong
Facebook link on website Amon DONE
Armstrong
Special sections on things like data and Amon

statistics

Armstrong




Appendix 3: Membership and Outreach Committee

Methods, timetable and goals.

- Fundraising drive; Actions;

Danielle
Create recruitment letter (maybe with an additional | Kaschube
letter from P. Pyle endorsing WBBA. , Allison
Nelson
Create email list for all existing and past WBBA
members
. . . Jared
Developing a schema for membership drive: Wolfe
targeted mailings, targeted phone calls, targeted (Dani
emails, creation of a target goal and assessing ’
success want to
help?)
Marlene
Wagner
Facebook account creation (includes weekly posts (Jared DON Chat with Amon regarding linking these
and soliciting participation) can help), E with the webpage
Holly

Garrod




Appendix 4: Improving Membership Enrollment Tasks

Advocacy and Conservation Committee -Staying informed on Regulations/ State and Federal Permits and compliance;
improving WBBA advocacy for bird conservation; improving WBBA advocacy for ethical and bander-friendly regulations at
the regional, national and international scale; tools

Create database of banding entities in Western Canada
with associated contact information (address, email, Judith
phone, contact). These entities include bird observatories,
conservation organizations, and independent banders and
stations. Place database online via google docs.

Many of these might be on NAOC's website
Toms

Create database of Wildlife and Biology University and
Government research labs focused on field ornithology Judith
work in Western Canada with associated contact

information (address, email, phone, contact). Place Toms
database online via google docs.

Chrissy
Create database of banding entities in Western USA with Kondrat-

i i i i Smith, . . .
associated contact 1.r1.for?nat10n (a.ddress, email, Phone, . Many of these might be on NAOC's website.
contact). These entities include bird observatories, Allison A Database?
conservation organizations, and independent banders and Nelson, ccess Database:
stations. Place database online via google docs. Marlene

Wagner
Create database of Wildlife and Biology University and
Government research labs focused on field ornithology Chrissy
work in Western USA with associated contact information | Kondrat- | Done Excel of entities such as museums, etc.
(address, email, phone, contact). Place database online via Smith

google docs.

Create database of banding entities in Mexico with
associated contact information (address, email, phone, Pablo
contact). These entities include bird observatories, . ”
conservation organizations, and independent banders and Elizondo?
stations. Place database online via google docs.

Create database of Wildlife and Biology University and
Government research labs focused on field ornithology

. . . : ; : Pablo
work in Mexico with associated contact information Eli do?
(address, email, phone, contact). Place database online via 1zondo:
google docs.




Appendix 5: Publications Committe e

NABB Improvements

Jared Focus will be 3-fold: interest in (1)
Contact and setup meeting with EBBA and IBBA Wolfe hunderglraduate researchhpaper_ contest (2)
resident's and editors and DONE | themed-issues (3) page charge increases (4)
P Walter future NABB open source (e.g. selected
Sakai articles)
There is a minimum impact factor journals must
Contact BIOONE about getting NABB referenced. meet to receive free indexing. Otherwise Its
: . Jared several hundred per page... we should look into
Find out what is needed for NABB to become DONE : .
Wolfe Web of Science or best way to get it on Google
referenced. i
Scholar, or have a volunteer option to pay
(voluntarily) page charges to get it on BIOONE
Depen_dgnt on outcpme of meeting with _ot_her Holly Tentative ideas, candidate authors and subject
Associations, we will need leads on outlining the . .
. Garrod editors (or reviewers).
student research paper competition.
Jared
. . Wolfe Include timeline, how to invite participation
Depen_de_nt on outc_ome of meeting with _ot_her (Walter (email, letter, social media and phone
Associations, we will need leads on outlining the : : . S
A . Sakai campaign), rules, judges, rewards (e.g. finalists
first themed edition of NABB. ; . .
may want in NABB, final Wi nn

to help?)




Appendix 6 — Griffin Groups

Why Use Griffin Groups:
No more rooting through emails - work with partners to consolidate collections of
documents into one or more groups, maintain a history of discussions, describe your
projects and pin content to them for easy access, privately and collaboratively author
documents, and publicly publish your products as blogs, files, pages, etc.

Organize your professional activities - use your dashboard to organize information
from across the site, and the web, in the way that you want to access it.

Connecting people and groups - list personal skills and interests, search and join
groups to collaborate on

projects, link your groups to related groups on the site, publish your personal and
group accomplishments.

Assemble your team - start a public or private group , and invite members to join.
Document sharing - archive non-copyrighted materials (e.g., government reports,
personal files) and share them as bookmarks on the site and through hyperlinks in

emails or web pages.

Public communication - start a group to quickly develop a website that presents
information about yourself or your partnership.

Site Features:

Free to use!

Personal profile

Contacts list

Discussion forums and blogs

Private messaging

File storage

Document editing using Pagesand Google Docs

User dashboard where you can consolidate information from across the site
Unlimited public and private groups for all registered members
Widgets galore on group, profile and dashboard pages

Group and user notification settings , including a digest option
Individual and group photo albums

Embedded videos from YouTube and other providers

RSS feeds for every piece of site content

Individual and group event calendars

Group color customization/branding

And much more!

= =4 =4 =4 -4 4 A4 -4 -—a -8 -4 - -8 -8 -4 -8 A


https://griffingroups.com/pages/view/139294/how-to-use-projects
https://griffingroups.com/pages/view/61028/griffin-groups-content-types
https://griffingroups.com/pages/view/640/how-to-use-your-dashboard
https://griffingroups.com/groups/all
https://griffingroups.com/pages/view/565/how-to-start-a-group
https://griffingroups.com/blog/view/634/example-blog
https://griffingroups.com/file/view/348/strategic-habitat-conservation-report-2006
https://griffingroups.com/pages/view/538/how-to-create-and-collaboratively-edit-a-group-page
https://griffingroups.com/file/view/541/how-to-upload-a-document-and-collaboratively-edit-it-in-google-docs
https://griffingroups.com/pages/view/640/how-to-use-your-dashboard
https://griffingroups.com/pages/view/565/how-to-create-a-group
https://griffingroups.com/pages/view/678/how-to-use-widgets
https://griffingroups.com/pages/view/43758/how-to-edit-your-notification-settings
https://griffingroups.com/pages/view/574/how-to-add-videos
https://griffingroups.com/pages/view/3767/how-to-change-the-colors-of-your-groups

*This site was built using free open source software, and can therefore be
customized and enhanced by the user community. Use the Support tab on the left
side of any page to ask a question, file an enhancement request, or file a bug report.
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D Profi My Groups &g My Contacts [E Me.s.sagesm Dashboard . Settings Logout

_
FGriffin Groups-

Activity Groups Content Members Help m search

Groups > North American Banding Council

P
North American Banding Council © North American

Banding Council

NABC promotes sound and ethical bird-banding practices and
techniques. Group Content

Description:

. - : ; . § Activity
The North American Banding Council (MABC), incorporated in 1998, is a nonprofit group
encompassing bird research organizations whose members use bird banding as 2 toolin Blog
ornithological research, conservation, and management. The mission of the NABC is to
promate sound and ethical bird-banding practices and techniques. To accomplich this, the Bookmarks
NABC has developed educational and training materials, including manuals on general
Calendar

banding techniques as well as techniques manuals for specialized taxonomic groups

accompanied by a three-level certification process (Assistant, Bander, and Trainer].

Discussions

Group Listserver: new+NABC@discussion.griffingroups.com - vCard

Drive
Files
Pages
Group activity Quick tips Photo albums
Photos
Stu Mackenzie uploaded the 2014 Meeting Minutes Group administrators can place widgets like this FreeHTML
file 194 days ago widget on the group page to provide instructions, links to Polls
pages (=.g., call notes), files, discussions, events, and photos
o i i i stoi i Projects
Stu Mackenzie commented on the Annual Mecting e help erganiz= and provids quick aceess o information J]
within the group, across the site, and/or across the Internet.
page 226 days ago
- Add more widgets by clicking the "Add widgets" My status

Stu Mackenzie commented on the Annual Meeting button above.

page 238 days ago You are a group member

Customize widgets by clicking the wheel icon next to

the widget title.
Group add contacts OFF

@  StuMackenzie commented on the Annual Meeting Include hyperlinks in the Free HTML or TabText widget
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D Profile My Groups &z My Contacts [ Message515 Dashboard %\ Settings Log out

ﬁi& riffin Groups”

Activity Groups Content Members Help m search

Files > North American Banding Council

AR
North American Banding Council's files © North American

Banding Council

New file folder | Upload a group file

Main file folder

| | Annual Meeting GFOUP Content
{
Activity
| | Website
S Blog
I\ i Outreach Bookmarks
Calendar
| | Awards
= Discussions
| | By Laws Drive
{
Files
| | Administration
L Pages
| | Training ! Photo albums
¥
Photos
| | International
X Polls
! Y Publications Projects
Download selected Select all My status

You are a group member
Group add contacts OFF
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D Profile My Groups &g My Contacts & Messagesm Dashboard A Settings Logout
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Activity Groups Content Members Help EI --- -~
Drive > North American Banding Council l ﬁ‘ S
North American Banding Council's Drive @ North American

Banding Council

Add Drive Document

No Drive Documents

Group Content
Activity
Blog
Bookmarks
Calendar

Discussions

Files uploaded for archival and/or to provide Drive
access to others. Maximunm file size is
currently 20 Mb and there is no limit on the =

d S st Files
number of files as long as they respect
copyright laws and are relevant to
conservation. Pages

Photo albums
Photos
Polls

Projects

My status

You are a group member
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% Griffin Groups®

Activity  Groups  Content  Members  Help msearcn

Quick Tips:

New tools to support your collaborative workflows:
« Calendars

» (Google) Drive

- Projects

Visit the How To group for a general overview and detailed information about how to use Griffin Groups!
Need assistance designing a group? Email us at feedback@griffingroups.com for an estimate to help design a group for your objectives.

¢ Quick answers to specific questions are on us (FREE!)
« Custom group designs starting at $250

Conservation Spotlight Why use Griffin Groups?

Southeast Partners In Flight (SE-PIF)
Southeast Partners in Flight 2015 Annual Conference Call for

No more rooting through emails - work with partners to consolidate collections of
documents into one or more groups, maintain a history of discussions, describe your

Bbstracts projects and pin content to them for easy access, privately and collaboratively
W F'L)I'G\\& author documents, and publicly publish your products as blogs, files, pages, etc.
theastern Working G
Organize your professional activities - use your dashboard to organize
1|23 |ll!5 information from across the site, and the web, in the way that you want to access it.
Connecting people and groups - list personal skills and interests, search and join
. L. groups to collaborate on projects, link your groups to related groups on the site,
Site statistics publish your personal and group accomplishments.
Participation Points: 13646 Assemble your team - start a public or private group, and invite members to join.
Files: 2505 3 F 3
Document sharing - archive non-copyrighted materials (e.g., government reports,
Bookmarks: 946 personal files) and share them as bookmarks on the site and through hyperlinks in
ils or web :
Discussion topics: L emalisprwebpages
Top-level pages: 346 Public communication - start a group to quickly develop a website that presents

infarmation ahout uanrealf arvaur partnarchin
e s P




